
Digital Strategy Guide for Vietnamese Enterprises

Strategic Digital Planning Framework

Developing effective digital strategies requires Vietnamese

businesses to align technology initiatives with core business

objectives while considering local market conditions and

competitive landscape. This guide provides a structured

approach to digital strategy development and execution.

Market Analysis and Positioning

Competitive Assessment: Analyze digital capabilities of

competitors in Vietnamese market to identify opportunities

for differentiation and competitive advantage through

innovative digital solutions and customer experiences.

Customer Digital Behavior: Study Vietnamese consumer

preferences for digital interactions, mobile usage patterns,

and expectations for online service delivery to inform

digital channel strategies and user experience design.

Digital Capability Assessment

Current State Evaluation: Assess existing digital assets,

technology infrastructure, and digital skills within the

organization to establish baseline for strategy development.

Gap Analysis: Identify differences between current

digital capabilities and desired future state to prioritize

investment areas and development initiatives.

Strategic Priorities and Roadmap

Digital Customer Experience: Prioritize initiatives that

enhance customer touchpoints and create seamless

omnichannel experiences aligned with Vietnamese

customer expectations and cultural preferences.

Operational Excellence: Focus on digital solutions that

improve efficiency, reduce costs, and enhance quality

across core business processes and operations.

Innovation and Growth: Identify opportunities for new

digital products, services, or business models that

can drive revenue growth and market expansion.

Implementation and Governance

Digital Leadership: Establish digital governance structure

with clear roles, responsibilities, and decision-making

authority to ensure strategy execution and coordination.

Change Management: Develop comprehensive change

management plans to address organizational resistance

and ensure successful adoption of digital initiatives.

Performance Measurement: Define key performance

indicators and monitoring systems to track progress

and measure success of digital strategy implementation.

Risk Management and Adaptation

Risk Assessment: Identify potential risks including

technology failures, cybersecurity threats, and market

changes that could impact strategy success.

Adaptive Planning: Build flexibility into digital strategy

to accommodate changing market conditions and emerging

technologies that may affect business operations.


